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It is the innovation era,
but what does this
actually mean and how can
organisations successfully
execute innovation?

During this two day seminar David
Silverstein (BMGI Founder & CEO
and author of ‘Insourcing Innovation’)
and Dr. Phil Samuel (BMGI VP/CIO
and innovation thought leader) will
share proven tools and metrics to
systemise innovation and make it a
structured, scalable process that delivers
measurable results.

All attendees will leave the two day
seminar with actionable tools that can be
immediately applied to the organisation,
an understanding of what structure
needs to be in place to have a successful
innovation programme and a head start
on the rest of the companies in the

world that talk about innovation but
aren’t acting on it.

The seminar is specifically designed for
Senior Executives such as VPs/Directors
of R&D, Strategy Executives and CIOs;

individuals who are responsible for driving

organisation-wide innovation or want
to understand what the role of Chief
Innovation Officer means.

Chief Innovation Officer
Seminar, Munich

About Breakthrough
Management Group
International.

Breakthrough Management Group
International (BMGI) is a results-driven
performance excellence consultancy
specialising in business improvement
and innovation strategies. BMGI works
in partnership with clients to achieve
breakthrough operational performance
and financial results together.

This will be BMGI's 8th worldwide
innovation seminar. Past seminars

have attracted senior delegates from
industries as diverse as healthcare, retalil,
manufacturing, and financial services
including GE Energy, GP Cellulose, Kruger
Products, Levi Strauss, Qimonda and
United Health Group.

To register or request further information contact us:
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BMGI’s Chief Innovation Officer
seminar will include a combination
of instruction, hands-on workshops,
case studies and discussion

with innovation experts on the
following topics:

The Emerging Role of the
Chief Innovation Officer

I How to systemise and drive innovation.
¥ Leveraging the secrets of the world’s
most innovative companies.

Fostering an

Innovative Culture

M How to develop a culture

of innovation.

I How to encourage continuous
learning and development.

I Innovation tools and problem solving.

Establishing a Systematic
Innovation Process

M Innovation Roadmap: How to create a
balanced innovation project portfolio.

I Key Metrics for driving measurable and
tangible results.

I Processes, techniques and tools
innovative companies are using to achieve
results: D4 and KAl

Accelerating Innovation in
Your Organisation

I Rethinking innovation: Prioritisation,
roles and timing.

I Defining the role of a Chief

Innovation Officer.

I Working with business leaders to drive
and sustain innovation.

I The Open Innovation model.

Seminar Overview

Day 1

The Essence of Innovation

¥ How to create the awareness
necessary to start innovation.

I Assessing opportunities

for innovation.

I The best approach for your company.
I Introduction to establishing an
innovation implementation framework.

Building a Strategy for

Your Innovation and
Growth Efforts

I How to develop a winning innovation

strategy and successfully communicate it.

I How to focus your organisation using
“outcome based” thinking.

Governance Processes and
Metrics

I Develop an ideal portfolio of metrics to
focus on ROI, capabilities and pipeline.
I Metrics used by leading Fortune

1000 companies.

Day 2

Leveraging the Power of
Open Innovation

I Open Innovation and how companies
are using it to their advantage.

I Success with an Open

Innovation model.

Improving Teamwork

and Collaboration

I Problem-solving styles.

I Proven method for building and
motivating effective teams: KAI model.

Portfolio Identification

and Management

I Building a robust innovation
pipeline that sustains and evolves a
business model.

I Techniques for brainstorming,
prioritising and developing innovations.
I Trend prediction tools.

The Innovation Process

I Demonstration and execution of a
proven model for structured innovation
and measurable results: D4

I How to implement the innovation
process to ensure that it is a sustainable
core competency.
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